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INTRODUCTION:
THE POWER OF
SHOWING, NOT
JUST TELLING

Every  educator  knows
the  f rust rat ion  o f
explaining  a  concept
multiple times, only to
s e e  b l a n k  s t a r e s
looking back. You have
d e l i v e r e d  t h e
instructions  clearly,
broken down the steps,
and  used  p rec i se
l a n g u a g e .  Y e t ,
someth ing  i s  s t i l l
missing.  What  often
b r i d g e s  t h a t  g a p
between confusion and
comprehension  is  a
s imp le ,  power fu l

technique: modeling. In
t h e  c l a s s r o o m ,
modeling  strategies
a r e  t h e  m e t h o d s
t e a c h e r s  u s e  t o
demonstrate  a  skill,
process,  or  behavior
before asking students
t o  a t t e m p t  i t
themselves. Instead of
merely telling students
what to do,  you show
them exactly how it is
done.  This  approach
transforms  abstract
i ns t ruc t i ons  i n to
concre te ,  v i s ib le
actions  that  students
can  observe,  analyze,
and  then  replicate.
W h e n  e x e c u t e d
effectively,  modeling
s t r a teg i e s  i n  t he
classroom  create  a
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c lear  roadmap  for
l ea rne r s ,  r educe
anxiety associated with
new tasks, and build a
f o u n d a t i o n  f o r
independent  success.
This  article  explores
the  most  effective
modeling  strategies
available  to  modern
educators,  providing
practical  insights  for
implementation  across
various  subjects  and
grade  levels.

WHAT ARE
MODELING
STRATEGIES IN
THE CLASSROOM?

At its core, modeling in
education refers to the
demonstration  of  a
desired behavior,  skill,
or cognitive process by
the  teacher,  followed
by guided practice and
eventual  independent
appl icat ion  by  the
s t u d e n t .  I t  i s  a
cornerstone  of  direct
instruction  and  social

l e a r n i n g  t h e o r y ,
grounded  in  the  idea
that  peop le  learn
effectively  by
observ ing  others .
Modeling  strategies  in
t h e  c l a s s r o o m
encompass  a  wide
range  of  techniques,
f r om  the  t eache r
solving a math problem
on  the  board  while
th inking  a loud,  to
demonstrating  proper
lab  safety  procedures,
to  displaying  how  to
structure a  persuasive
essay  paragraph  by
paragraph.  The  key
element  is  visibility.
The teacher makes the
invisible  visible  by
externa l i z ing  the
thought processes and
s teps  invo lved  in
completing a task. This
c rea tes  a  men ta l
model  for  students,
which they can use as
a  re ference  po in t
d u r i n g  t h e i r  o w n
practice.
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Effective  modeling  is
not simply showing the
final  product.  It  is  a
structured,  intentional
process  that  breaks
down  complex  skills
into manageable parts.
It  involves  narrating
the  decision-making
process,  highlighting
potent ia l  p i t fa l ls ,
explicitly  stating  the
reasoning behind each
s t e p ,  a n d
demonstrating  what
success  looks  l ike.
W h e n  t e a c h e r s
integrate  modeling
strategies  into  their
daily  practice,  they
provide students with a
c o g n i t i v e
apprenticeship, guiding
them from dependence
to mastery.

WHY MODELING
STRATEGIES ARE
ESSENTIAL FOR
STUDENT SUCCESS

The  benefits  of
incorporating modeling

s t r a teg i e s  i n  t he
classroom  extend  far
beyond immediate task
completion.  Research
i n  e d u c a t i o n a l
p s y c h o l o g y
c o n s i s t e n t l y
demonstrates  that
modeling  supports
deeper learning, boosts
student  confidence,
and  promotes  greater
independence  over
time.  When  students
watch  a  competent
demonstration,  they
form a clear picture of
the  target  skill,  which
reduces cognitive load.
Instead  of  trying  to
d e c i p h e r  v a g u e
instructions, they have
a concrete example to
follow.  This  clarity  is
particularly  crucial  for
struggling  learners,
Eng l i sh  language
learners,  and students
w i t h  l e a r n i n g
disabilities,  who  often
benefit  from  explicit,
visual  demonstrations.
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Furthermore,  modeling
builds  metacognitive
awareness.  When  a
teacher  thinks  aloud
d u r i n g  a
d e m o n s t r a t i o n ,
students  gain  insight
into  how  an  expert
approaches a problem.
T h e y  h e a r  t h e
questions  the  teacher
asks  internally,  the
strategies  considered,
and  the  reflections
made.  This  process
teaches  students  how
to think, not just what
to  do .  Ove r  t ime ,
students  internalize
these thought patterns
and  begin  to  apply
them  independently,
developing  problem-
solv ing  ski l ls  that
t r a n s f e r  a c r o s s
subjects. Modeling also
creates a safe learning
environment  where
mistakes  are  visible
and normalized.  When
a  teacher  models  a
process  and  makes  a

deliberate  error,  then
shows how to  identify
and correct that error,
students  learn  that
mistakes are a natural
part of learning, not a
sign  of  failure.  This
reduces  anxiety  and
encourages  a  growth
mindset.

KEY MODELING
STRATEGIES FOR
EFFECTIVE
CLASSROOM
INSTRUCTION

T o  m a x i m i z e  t h e
impact  of  modeling
s t r a teg i e s  i n  t he
classroom,  teachers
c a n  d r a w  f r o m  a
variety  of  research-
backed  approaches.
Each technique serves
a  specific  purpose  and
can be adapted to suit
different  learning
objectives.
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Think-
Aloud

Modeling
Think-aloud  modeling
is  one  of  the  most
powerful  strategies
available.  The  teacher
v e r b a l i z e s  t h e i r
i n t e r n a l  t h o u g h t
p r o c e s s  w h i l e
performing a task. For
example, while reading
a  challenging  text,  a
teacher  might  say:  "I
am  looking  at  th is
heading and wondering
what  this  section  will
be about. I am going to
make  a  predict ion
b a s e d  o n  w h a t  I
already  know.  Now  I
am  reading  the  first
sentence, and I notice
this  unfamiliar  word.  I
will  use  context  clues
to  figure  out  its
m e a n i n g  b e f o r e
m o v i n g  o n . "  T h i s

strategy  explicit ly
demonstrates  the
m e t a c o g n i t i v e
strategies  sk i l led
readers  and  problem-
s o l v e r s  u s e
automatically.  Think-
alouds are particularly
effective  for  reading
c o m p r e h e n s i o n ,
mathematical  problem
solving,  and  writing
processes.

I Do, We
Do, You
Do
(Gradual
Release
of
Responsi



6

6 Modeling Strategies In The
Classroom

2023-09-18

bility)
T h i s  s t r u c t u r e d
framework is a classic
a m o n g  m o d e l i n g
s t r a teg i e s  i n  t he
classroom.  The  lesson
progresses  through
three  distinct  phases.
In the I Do phase, the
teacher  models  the
skill  while  students
observe.  The  teacher
explains  each  step,
demonstrates  the
process,  and  thinks
aloud.  In  the  We Do
phase,  teacher  and
s t u d e n t s  w o r k
together.  The  teacher
guides  the  practice,
prompts  students  for
input,  and  provides
immediate  feedback.
Students  participate
actively, often working
on  similar  problems
with  teacher  support.
In the You Do  phase,
students apply the skill
independently.  The

gradual  release  of
responsibility  ensures
that  students  never
move  to  independent
work  before  they  are
ready.  This  structure
builds  confidence  and
ensures  success  at
each  stage.

Explicit
Step-by-
Step
Demonstr
ation
For  procedural  skills,
such  as  solving  an
equation, conducting a
science experiment, or
formatting  a  citation,
explicit  step-by-step
demonst ra t i on  i s
essential.  The  teacher
breaks  the  skill  into
clear, sequential steps.
Each  step  is  modeled
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s l o w l y  a n d
deliberately.  Visual
aids,  such  as  anchor
charts  or  slides,  can
reinforce  the  steps.
T h e  t e a c h e r  m a y
r e p e a t  t h e
demonstration multiple
t i m e s ,  g r a d u a l l y
reducing  the  level  of
e x p l a n a t i o n  a s
students become more
fam i l i a r  w i t h  t he
process. This approach
removes ambiguity and
provides a clear script
for students to follow.

Worked
Examples
Worked  examples  are
fully  solved  problems
or  completed  tasks
that  s tudents  can
study  and  analyze.
Ins tead  o f  ask ing
students  to  solve  a
problem from scratch,
the teacher provides a
step-by-step  solution

w i th  anno ta t i ons
e x p l a i n i n g  t h e
reasoning behind each
step. Worked examples
are  highly  effective  for
reducing  cognitive
load,  especially  when
students  are  first
l e a r n i n g  a  n e w
concept.  They  allow
students  to  focus  on
understanding  the
underlying  principles
rather  than  struggling
with the mechanics of
execution.  Over  time,
worked  examples  can
be  faded,  with  more
steps left  for  students
to complete,  gradually
t r a n s f e r r i n g
responsibility  to  the
learner.

Peer
Modeling
Model ing  does  not
always  have  to  come
from the teacher. Peer
model ing  involves
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having  a  student  who
has already mastered a
skill demonstrate it for
others.  Peer  models
can  be  particularly
effective  because  they
are perceived as more
r e l a t a b l e  a n d
accessible.  Students
m a y  f e e l  m o r e
comfortable  observing
a classmate who is at a
similar  developmental
level.  Peer  modeling
also  reinforces  the
learning of the student
who  serves  as  the
model, as explaining a
process  to  o thers
deepens  their  own
understanding.  This
strategy  promotes  a
collaborative classroom
culture  and empowers
s t u d e n t s  t o  t a k e
ownership  of  their
learning.

Video

Modeling
In a digital age, video
modeling  has  become
a n  i n c r e a s i n g l y
valuable tool. Teachers
can create short video
demonstrations  of
skills,  processes,  or
behaviors.  Students
can watch these videos
at  their  own  pace,
pausing and rewinding
as  needed .  V ideo
modeling  is  especially
useful  for  complex
multi-step  procedures,
social  skills  training,
and  situations  where
r e p e a t e d
demonst ra t i on  i s
impractical  in  a  live
setting. It also provides
a consistent model for
all  students,  ensuring
that  every  student
receives  the  same
h i g h - q u a l i t y
demonstration.
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IMPLEMENTING
MODELING
STRATEGIES
ACROSS
DIFFERENT

SUBJECTS

The  flexibility  of
modeling  strategies  in
the  classroom  means
they can be adapted to
virtually  any  subject
area.  The  key  is  to
identify the core skill or
concept  to  be  taught
and  then  des ign  a
demonstration  that
makes  the  invisible
visible.
In  a  mathematics
classroom,  modeling
might  invo lve  the
teacher solving a word
problem on the board
while  verbalizing  the
steps:  ident i fy ing
known  information,
determining  what  is
being  asked,  choosing
a n  a p p r o p r i a t e
operation, estimating a
reasonable  answer,

calculating  step  by
step, and checking the
answer  for  accuracy.
The teacher might also
model common errors,
showing students what
happens  if  steps  are
skipped  or  operations
are applied incorrectly.
In  a  language  arts
classroom, modeling is
crucial  for  writ ing
i n s t r u c t i o n .  T h e
teacher might project a
blank  document  and
compose  a  paragraph
in  real  time,  thinking
a loud  about  top ic
sentences,  evidence
selection,  sentence
structure,  and  word
choice.  For  reading
comprehension,  the
t e a c h e r  m o d e l s
strategies  such  as
predicting, questioning,
c l a r i f y i n g ,  a n d
summarizing  using  a
think-aloud  approach.
I n  a  s c i e n c e
classroom,  modeling
strategies  include
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demonstrating  proper
l a b  t e c h n i q u e s ,
showing how to set up
equipment,  modeling
the  scientific  method
t h r o u g h  a  l i v e
e x p e r i m e n t ,  a n d
demonstrating  how  to
write a lab report that
includes  clear  data
a n a l y s i s  a n d
conclusions.  Safety
procedures  are  also
taught through explicit
modeling.
In  a  social  studies
classroom,  modeling
m i g h t  i n v o l v e
demonstrating  how  to
analyze  a  pr imary
source document, how
to  evaluate  historical
evidence,  or  how  to
cons t ruc t  a  we l l -
reasoned  argument
based  on  mult ip le
perspectives.  Teachers
can model the process
o f  compar ing  and
contrasting  different
v i e w p o i n t s  o r
s y n t h e s i z i n g

in fo rmat ion  f rom
multiple  texts.
In  art,  music,  and
physical  education,
modeling  is  often  a
n a t u r a l  p a r t  o f
i n s t r u c t i o n .  T h e
teacher  demonstrates
a  t e c h n i q u e ,  a
m o v e m e n t ,  o r  a
musical  phrase,  and
students  observe
before  attempting  it
themselves.  In  these
subjects,  the  physical
demonstration is often
more  powerful  than
verbal  explanation
alone.

STEPS TO
EFFECTIVE
MODELING IN THE
CLASSROOM

T o  e n s u r e  t h a t
modeling  strategies  in
the classroom achieve
their  intended  impact,
teachers  should follow
a structured approach.
First,  clearly  identify
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the  objective  of  the
lesson.  What  specific
skill or concept do you
w a n t  s t u d e n t s  t o
master?  Then,  break
that skill down into its
component  parts .
Identify the steps,  the
reasoning behind each
step, and the potential
areas  where  students
might  struggle.  Next,
p r e p a r e  y o u r
demonstration.  Decide
whether you will use a
live model,  a video, a
worked example,  or  a
peer  model.  Gather
any visual aids, anchor
charts,  or  materials
you  will  need.
When  you  deliver  the
demonstration,  ensure
that all students have a
clear view. Use explicit
language.  State  the
p u r p o s e  o f  t h e
demonstration upfront:
"I  am  going  to  show
y o u  h o w  t o  d o  X .
W a t c h  c a r e f u l l y ,
because  a f te r  my

demonstration, you will
have a chance to try it
with my help." As you
model,  verbalize  your
thinking.  Explain  why
you  are  doing  each
step.  Highlight  key
points  and  common
pitfalls.  During  the
demonstration,  check
for  understanding  by
p a u s i n g  t o  a s k
questions:  "What  step
did I just do? Why did I
do  it  that  way?  What
might happen if I  skip
this step?"
A f t e r  t h e
demonstration,  move
to the guided practice
phase.  Work  through
similar  problems  or
tasks together with the
c l a s s ,  g r a d u a l l y
releasing responsibility
t o  t h e  s t u d e n t s .
Provide  immediate
feedback  and  scaffold
support  as  needed.
Finally,  allow  students
t o  p r a c t i c e
independently,  but
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continue  to  monitor
and provide  feedback.
Effective  modeling  is
not a one-time event. It
should  be  integrated
throughout  a  unit  of
s t u d y ,  w i t h
d e m o n s t r a t i o n s
repeated  and  refined
as  needed  to  support
student learning.

COMMON
MISTAKES TO
AVOID WHEN
USING MODELING
STRATEGIES

Even  exper ienced
teachers  can  make
m i s t a k e s  w h e n
i m p l e m e n t i n g
modeling  strategies  in
the  classroom.  One
c o m m o n  e r r o r  i s
modeling  too  quickly.
Teachers  who  are
highly skilled at a task
may  unconsciously
speed  through  the
demonstration,  leaving
students  struggling  to
keep  up.  Slow  down.

B e  d e l i b e r a t e .  I f
necessary,  repeat  the
demonstration  at  a
slower  pace.  Another
mistake  is  failing  to
verbalize  the  thinking
process.  If  you  only
show  the  ac t i ons
without  explaining the
reason ing  beh ind
them,  students  miss
the most valuable part
of  the modeling.  They
see what  you do,  but
they do not understand
why you do it.
Additionally,  some
teachers  move  too
q u i c k l y  f r o m  t h e
modeling  phase  to
independent  practice.
The gradual release of
responsibility  must  be
respected.  Students
need  sufficient  guided
practice with feedback
before they are ready
to work alone. Rushing
this  process  can  lead
t o  c o n f u s i o n  a n d
frustration.  Another
pitfall is using only one
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t ype  o f  mode l i ng
strategy.  Different
s tudents  l ea rn  in
different  ways,  and
different  skills  require
different  approaches.
Vary  your  modeling
techniques  to  keep
students  engaged and
t o  m e e t  d i v e r s e
learning needs. Finally,
avoid  assuming  that
one  demonstration  is
enough. Students often
need  to  see  a  ski l l
modeled  mul t ip le
times,  in  different
contexts,  before  they
i n t e r n a l i z e  i t .
R e p e t i t i o n  a n d
variation  are  key  to
mastery.

CONCLUSION:
MODELING AS A
PATHWAY TO
INDEPENDENCE

Modeling  strategies  in
the  classroom are  far
more  than  s imp le
demonstrations.  They
are  a  sophisticated

teaching  tool  that
b r i d g e s  t h e  g a p
between  instruction
and understanding. By
making  the  invisible
v i s ib le ,  teachers
provide students with a
clear mental  model  of
success .  Through
think-alouds,  gradual
r e l e a s e  o f
responsibility,  worked
examples,  peer  and
v i d e o  m o d e l i n g ,
educators can create a
learning  environment
where  every  student
has  the  support  they
n e e d  t o  a c h i e v e
m a s t e r y .  W h e n
i m p l e m e n t e d
though t fu l l y  and
consistently,  modeling
reduces cognitive load,
builds  confidence,
fosters  metacognition,
a n d  e m p o w e r s
students  to  become
independent  learners.
The  goal,  after  all,  is
not for students to rely
on the teacher forever.
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The goal


